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Dean Caron - Background

Born, raised and based in Kenora Ontario.

Honours Bachelor of Science Forestry Degree and Forest
Technician Diploma from Lakehead University.

Previous RPF in Alberta and Ontario. Working to re-obtain RPF
status 1 n Ontari o (now that I

Worked in BC (Interfor Tofino - Engineering), Alberta (Canfor
Hines Creek - Planning) and Northwestern Ontario
(Weyerhaeuser Ear Falls T Area Leader, Weyerhaeuser Kenora
I Aboriginal Business Development Leader, Boise Cascade
Canada (Resolute) Fort Frances/Kenora - Student).

Eight years with government (Ministry of Northern Development
and Mines) doing economic development work (natural
resources, First Nations and NOHFC evaluator).

29 years in the forest industry (direct and indirect).

Been with FPInnovations since April of 2015 (Industry Advisor i
Forest Operations/Fibre Supply). ©)
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FPInnovations, a global innovation
organization

Not-for-profit world leader specialized in the creation of scientific
solutions 1 n support of t he Canadi
competitiveness.

Unique forest R&D centre offering full value chain solutions, from forest
management to consumer products.

More than 500 dedicated employees of which 220 are
scientists/researchers.

World-class R&D facilities, pilot plants and satellite offices from coast-to-
coast.

Annual operating budget of approximately $90 million.

Membership of approximately 210 throughout Canada, including
Industrial and government members.

Many partnerships with colleges, universities and other institutions in
Canada and abroad.
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Meet the Ontario FPInnovations
Industry Advisor Team!

Dean Caron
Forestry & Forest
Operations Specialist
Kenora, ON

Kenora
(]

Peter Asman
Sawmilling specialist
Timmins, ON

Timmins @

Barwick
o

Percy Champagne
General operations ,
Project management &
First Nations Liaison
Barwick, ON

John Pineau
Provincial Leader
Mattawa, ON

FPInnovation
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Support To Ontario Team - Regular

Kirsten Maki

Group Leader
BioEconomy Tg
Biorefinery are

Thunder Bay
* 5 adktie

ood Products and

4 Building Systems

gnment with NRCan)
Ottawa

Francis Charette

Associate Nathalie Plante Mark Partington
Research Leader Administrative Senior Researcher
Pointe Claire Assistant Forest Roads

Quebec City Pointe Claire
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My Role T Industry Advisor Forest
Operations (Ontario)
A | cover the entire province.
A Finding innovative, practical, and cost-effective solutions.

A When | get presented with a challenge, issue or
opportunity from a client:
O Despite nearly 30 years experience in the industry, |

often have to go to one of the 220 scientists and
researchers (specialists) we have for advice/solutions.

- If our researchers do not have a solution, we can
then study the challenge, issue or opportunity and
come up with a solution.

O Generally speaking | provide a network to other folks.

o)
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My Role T Member Relations, Industry

Advisor Forest Operations

A | support capacity building (with support from the
National Fibre Supply Team).

O Contractor Business Skills Workshop.

O Forest Roads Grader Workshop.

O Forest Operations Contractor Diagnostic.
O Erosion and Sediment Control Workshop.

A Many specific special projects associated with
challenges/opportunities that clients experience.

Al &m part of the Ontario Te
Operations/Fibre Supply Team.

o)
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Contractor Business Skills Workshop

A One day classroom session

A Facllitated, interactive,

A Led by Peter Hamilton

11

(five to seven hours).

investigation of key skill sets
required to run a successful
modern day logging
operation.

(former contractor and

FPIl nnové&enoronos Contractor Business Skills
Scientist) with assistance Workshop T Domtar Dryden 2015
from myself.

A Sessions are typically limited

to 15 people.
o)
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Contractor Business Skills Workshop
A DiagFor:
O Diagnostic for Forest

Contractors.
O Assessment and Entry Level Yoo
benchmarking tool. Level 1
O Performance tracking tool. Level 2
, O Continuous |mprovement tool. Level 3 ")
A Based on your input, DiagFor
provides an evaluation of your Level 4 )
operations, provides specific Level 5
suggestions for improvement,
and allows you to track your
progress. Itis free anditis
private (web based). ,
© 2015 FPinnovations. Al rights reserved. Copying and redistribution prohibited. ® FPinnovations FPInnovatio nf@
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Contractor Business Skills Workshop

A Machine Productivity:

O Scheduled machine hours vs
productive machine hours.

O Machine costing.

O

Controlling the utilization
factor and impact on
production and costs.

_ Utilizatione——
O Tools/methods for measuring
productivity. P r ovu e
O Productivity enhancement
strategies. —

O How to use software/tools

from FPInnovations. FPI@P rocalc
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Contractor Business Skills Workshop

A Fuel Management:

O Review of fuel economy
guide.
O The importance of

measuring fuel
consumption.

O FP Fuel and other
measuring
devices/strategies.

10 tips for energy efficiency.

Tracking fuel usage and
how to use this data.

O Impact of fuel cost on fivou cannot manage what you do
peratlons not measur eo D)
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> , - 60% Design of the machine
O |
O

Engine technology

Operator work methods

14



Contractor Business Skills Workshop

A Maintenance and Repairs:

O Benefits of improved maintenance
strategies.

O Essential elements of a maintenance &
strategy. |

O Consequences of poor maintenance.
O Approaches to maintenance:
- Corrective/Preventative/Predictive.

A Increasing machine utilization through
maintenance.

A Parts inventory management software.

A Value of maintenance and repair record
keeping.

o)

15 © 2015 FPInnovations. All rights reserved. Copying and redistribution prohibited. ® FPInnovations, its marks and logos are trademarks of FPInnovations. FF' nnovations



Contractor Business Skills Workshop

A Performance and Financial

Management: 0 — ) =
O Measuring performance of forest P75 o

harvesting operations: i R sy
. BEST WAY TO MEASURE
- Benchmarking performance & vour rmvanciaL meaLTm
indicators.

- Key indicators of performance.
O Financial Performance and

DiagFor:

- Cash flow.

- Monitoring of expenditures.

- Unit cost of production.

- Break even point.

- Monitoring systems. Units

>
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Contractor Business Skills Workshop

AFPDat and onboard E& & L@ 28
computers.

(=296879.420 ¥=5530914.440 Prec: 22m

mm

5:32PM
May 15

[wf Utilization: 77 % E
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~ Forest Roads Grader Workshop
AWe offer a one and a

half day workshop.

OTwo half days in the
classroom (or one
full day).

OOne half day in the
fleld.

A Limited to 15 people
per session.

Vd
]
A Delivered by myself.
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Forest Roads Grader Workshop

Designed for new operators,

LLl

experienced operators and g * E"a: ;"”?F’O”e“ts * Maintenance
. ¢ hoaddesign practices
their company/government M standards B —————
Supervisors_ g * Best management
practices

Goal of the workshop: % « Operator’s role
upgrade the knowledge and F*=
skills of grader operators
and su pervisors_ How has the berm affected these roads?
Strategies and techniques ES&s : o

for maintaining/repairing
roads safely and effectively,
while maintaining the
Integrity of the surrounding

¥ ¥ R
R .0

‘

A e :

29 :

| Al

! \ 8 s .

vl feel (e |

Ay A

environment, are showcased SRS = 3
In the classroom and in the 1. Entireroadissoftening 1. Shouldersare eroding

: 2. Water pools onroad surface 2. Water cannotdraininto
fl eld . 3. Roadis losingits original ditch

design

>
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Forest Roads Grader Workshop

) |
A Introduces terminology

Surface Distress

POTHOLES Causes

design standards.

Maintenance
Solutions

* Occurs where water
pools

A This workshop also
reinforces the concepts of
professional conduct and

* Poordrainage

* Inadequate crown

* Locate and fix

* Restorethe area by

* Place additional

* Blade and compact

drainage problems

cutting out the
potholes

granular material

due diligence and describes the aren

how effective | Team Work
communication between the o

grader operator, log haulers ) \guRSics

and supervisory staff is - Truck
critical in maintaining an ( 7g \\Dr'vers

efficient flow of wood to the

mill.
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Forest Roads Grader Workshop

Forest Road Classes

A Workshop Modules:
O Module 1: Unpaved Roads

- Terminology, road R o L oreating it herves
components, road

Primary Secondary

forest areas block

. Permanent 3 or more years Usually short
design standards, term
. YY1 e11 k)@l All weatherand  Allweather and Usually
d ItCheS and agg regates . all season all season seasonal and/or
winter

O Module 2: Road Surface
Maintenance

- Safe work practices,
road shape and its effect
on drainage, grading
techniques, surface
distress, re-shaping the e
road and snowplowing. b S
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A Workshop Modules:

22

Forest Roads Grader Workshop

O Module 3: Winter Maintenance

- Operator responsibilities, blades
and cutting edges, safe work
practices, plowing techniques,
winter drainage, maintaining
traction.

O Module 4: Environmental Protection

- Erosion prevention/sediment
control, operations near
watercourse crossings, best
management practices for St e
protecting and conserving natural
resources when grading.

>
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