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Topics 
 

1. What does Advanced Coaching mean? 

2. Why is Advanced Coaching important on logging 

operations? 

3. What are the key methods used during Advanced 

Coaching? 

4. How do operators improve and get better at their jobs? 

5. Tools to help coach 

6. Continuous Improvement through Advanced Coaching is 

good for business 



Advanced Coaching  

 

What do we mean by Advanced Coaching? 

 

 Advanced coaching is taking existing operators that 

already have some operating experience on a specific 

type of machine and working to improve their overall 

skills, techniques and abilities.  

 
 



Advanced Coaching 
 

 Why is Advanced Coaching important on logging 

operations? 
 

1. Costs are consistently increasing and a great way to offset 

increasing costs is with productivity improvement 

2. Not every operator is a superstar so coaching is the best way to 

help with continuous improvement of lower skilled operators 

3. Technology is constantly changing / improving and the best way 

to ensure we are capturing all of the possible gains is with 

consistent training and coaching of our teams. 



Advanced Coaching 
 

What are the key methods used with Advanced Coaching? 

 

1. Observing 

2. Identifying opportunities 

3. Training 

4. Coaching and Follow up 
 



Formal Feedback 
 

Formal Feedback is critical and helps: 

1.Operators to stay focused, motivated and in-check 

 

2.Strengthen skills to improve Safety, Quality and    

Productivity 

 
3. Ensure operators know where they 

stand which can help with retention 



Continuous Improvement 

 
 Continuous Improvement and Training WITH Coaching 
 

 After Training comes the Coaching which is where the 

gains and improvements start to really happen. 
 

 The rule of thumb is 1 hour of training should be followed 

by at least 4 hours of coaching 



 How do operators improve? 

1.Study – read or watch others doing the same job 

 

2.Ask questions 

 

3.Formal Feedback using training and coaching 
 

 

CHANGE!! 
 



Tools to help 

 Evaluations 

 Video 

Self Assessment 

1.Operators see themselves with a different perspective 

2.Capture operators using good techniques which we can 

then pass onto other operators as learning tools by sharing 

and showing video clips 

 Coaches Eye App  



Tools to help 
Coaches Eye App  

 



Tools to help 
Coaches Eye App  

 



Tools to help 
Coaches Eye App  

 



Closing 
 

 There is always room for improvement. Especially with 

technology changing and logging evolving. 

 

 The best way to ensure we stay competitive long term 

is by developing a Continuous Improvement program 

on our logging operations.  



Thank You 

       QUESTIONS OR COMMENTS  

 

 www.forestliaison.com   

 

http://www.forestliaison.com/
http://www.forestliaison.com/


Summary 
 

1. What does Advanced Coaching mean? 

2. Why is Advanced Coaching important on logging 

operations? 

3. What are the key methods used during Advanced 

Coaching? 

4. How do operators improve and get better at their jobs? 

5. Tools to help coach 

6. Continuous Improvement through Advanced Coaching is 

good for business 

Visit us at  www.forestliaison.com   
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