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Communications and Outreach:
important pillars for a successful program 
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Our Communications Goals

1) Healthy Forest Partnership be the credible 
source of science on budworm in Atlantic 
Canada
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Our Communications Goals

2) Create a sense of responsibility that E.I.S. 
research is the right thing to do

4



Our Communications Goals

3) Inform, and create champions among local 
governments, aboriginal communities, 
stakeholders, and landowners where E.I.S. is 
ongoing 
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Our Key Audiences

1)First Nations, municipalities, landowners, outdoorsmen -
outdoorswomen, & residents in close proximity to planned research

(those who will be most directly affected)

2)Landowner organizations, E.N.G.O.s
(those who will have something to say) 

3)Government decision makers – Fed / Prov / Dept / City
(those with resources / influence / control) 

4)Science educators and students

5)Atlantic Canadian media
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Our Communications Team

• Research Scientists
• Government communications 
• Forest sector leads 
• Private woodlot sector champions
• Professional communications firm

Discipline is key to delivery 

We speak with one coordinated message 
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Our Strategic Approach 

1. We don’t try to go unnoticed. We speak loud and early.

2. At every opportunity, the scientists and experts are our voice. 

3. We always err on the side of transparency.

8



Scientists and Experts

Monitoring 
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Scientists and Experts

Operations 
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Scientists and Experts

Research
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HFP Website

healthyforestpartnership.ca
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Research Blog
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Videos
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In the News
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In the News -updates
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Maps
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Budworm Densities
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Treatment Areas
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Q & A
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Q & A
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Media
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Workshops

Annual Workshop Science Workshop
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Scientific Presentations
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School Events
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Community Events
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Our Community Science Program
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The Budworm Tracker Program (BTP) 

• Monitor SBW moth 
populations and movements

• Collaborative effort between 
researchers and volunteers

• Anyone can participate for free 
in Eastern Canada & Maine
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Distribution of Budworm Trackers
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The Pillars of the BTP

• No Prerequisites 

• Participation is free

• All are welcome!
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The Pillars of the BTP

Direct access to researchers
• Phone, email, social networks
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The Pillars of the BTP

Add more learning opportunities each year 
• Smartphone app and barcode innovation
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The Budworm Tracker Program

Initially began as a data collection program

Became so much more
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Communications Successes to Date
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Communications Successes to Date

• Last year we sent out 
letters connected to 
1973 private 
properties… 

• we got 45 back saying: 
‘no thank you’  

• Opt-out rate ~ 2%
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Communications Successes to Date
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Lessons Learned

Seek out professional support.
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Lessons Learned

Be prepare for unavoidable conversations.
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Lessons Learned

Lead with the science and trust will follow.
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Summary

Inform and involve the public on the activities of 
the Healthy Forest Partnership

Deploy a variety tactics: 
• web – social – citizen scientists 
• traditional media – face-to-face 

Disciplined approach: 
• Goals – Strategies – Tactics – Resources - People
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Thank you

Chris Norfolk – Government of N.B
Emily Owens – Canadian Forest Service
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