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To Explore and Pursue a New Relationship between First Nations and
Tolko to the benefit of both…

“If you played golf and you hit a hole in one on every hole, nobody
would play golf, it’s no fun.” “You’ve got to hit a few in the rough and
then get out of the rough.... That makes it interesting.”
- Warren Buffett

“to Explore and Pursue”

Memorandum of Understanding
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On May 2nd, 2016, Leaders from the
Nations of the North Peace Tribal Council,
including Beaver First Nation, Dene `Tha
First Nation, Little Red River Cree Nation
and Tallcree First Nation and Tolko
gathered to sign a Letter of Understanding
that provides the foundation for the pursuit
of collaborative management of the
respective forest tenures in the Treaty 8
and North Peace Nations Territory in
northwestern Alberta….

“to Explore and Pursue”

Area of Interest
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The area proposed for
discussion is the
combination of 5
existing management
units each with an
existing allowable timber
harvest and a
combination of unique
values and habitat.

Area of Assessment (gross ha)
F26 Tolko FMA020004
3,561,611
F14 Dene Tha Quota
344,490
F23 Little Red Quota
991,982
A9 Tall Cree Quota
606,189
F11 Beaver First Nation (In Progress) 214,305
Gross AOI (ha)
5,718,577

“to Explore and Pursue”
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Administrational Table

Joint Admin Table is comprised of representatives
from NPTC, each FN and Tolko and is responsible for
developing an acceptable approach to Joint
Administration of the project area and seeking
Government of Alberta support in implementing the
approach.

The development of the Administrational Table has been
lead by the following:
Chief James Ahnassay Dene Tha First Nation
Chief Trevor Mercredi, Beaver First Nations
Chief Rupert Meneen, Tallcree First Nation
Steve Courtoreille CEO North Peace Tribal Council
Bob Fleet, VP Environment and Forestry, Tolko.
Other participants will be added to the table as the
process gets better defined.

“to Explore and Pursue”

How Did We Get Here
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The parties agreed to explore and pursue:
• Development of a joint administration approach to forestry which
involves combining Tolko and First Nations forestry tenures…
• Development of policies in areas such as revenue sharing, forestry
operations, environmental and wildlife protection and
conservation…
• Develop an approach to Free Prior and Informed Consent…
• Collaborative development of a “Stewardship Plan”…

Area of Assessment (gross ha)
F26 Tolko FMA020004
3,561,611
F14 Dene Tha’ Quota
344,490
F23 Little Red Quota
991,982
A9 Tall Cree Quota
606,189
F11 Beaver First Nation (In Progress) 214,305
Gross AOI (ha)
5,718,577
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What's Changed Since 2016?
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•

We’ve all been talking about the “explore and pursue” idea

•
•

Stewardship Plan Table has developed an Interim Stewardship Plan
Input into Alberta Government Caribou Range Planning Process July 2017, and into 2019

•

There has been “concept of project” external communications:
•
NPTC Community Outreach Housing Forum May 2017
•
Alberta Assistant Deputy Ministers working group June 2017
•
Elders Meeting High Level July, 2017
•
Dene Tha’ First Nation Council Meeting September 2017
•
Federal Government Update September 2017
Tolko has been actively engaging First Nations

Beaver First Nation:
•
MOU development
•
Exploration of a quota volume from F11 management unit for Beaver First
Nation. Concept for F11 tenure for Beaver forwarded to government, and
preliminary inventory work commenced.
•
Utilization of existing equipment resources.
Dene Tha’ First Nation:
•
Updated Cooperation Protocol agreement.
•
Exploration of logging opportunities on Tolko/Dene Tha’ joint quota on
F14
Little Red River Cree Nation:
•
MOU development
•
Purchase contract in place for carry forward. (550,000m3)
•
Exploration of a business relationship or potential joint venture to
capitalize on the F23 quota volumes.
•
Ongoing contract relationships.
Tallcree First Nation:
•
MOU development
•
Secured volume from Tolko FMA to support existing quota
•
Approximately 90,000m3 harvested in each of last 3 years

Successful application to
FRIAA for NPTC FN Values
inventory
Securing of near $2 million in
funding to support the
project.
A slow positive move away
from the Tolko/FN “business
as usual” relationship.
“to Explore and Pursue”
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Stewardship Table

The purpose of the Stewardship Table is to develop the
foundation for a “Stewardship Plan” that will include
concepts that need to be considered in future management
planning on the proposed area of interest.
The Stewardship Plan is intended to:
• Protect &Respect Treaty and Aboriginal Rights,
• Maintain a healthy and functional ecosystem
• Provide a sustainable timber supply,
• Maintain balance between protection of the ecosystem
and wildlife,
• Consider integrated planning for Species at Risk including
Caribou, Bison and Sandhill Cranes
• Develop opportunities for improving human well being,
• Address the interest of other resource users including
trappers,
• Provide the platform for ongoing collaborative
management of the area.

Stewardship Plan

FN Participants:
Fred Didzena, Director Lands: Dene `Tha First Nation
Matt Munson, Technician, Dene ‘Tha First Nation
Dustin Fournier: Beaver First Nation
Kieran Broderick, Technician: Beaver First Nation
Bernie Meenen, Tallcree First Nation
ENGO’s
Kecia Kerr, CPAWs- Northern Alberta
Al Richard, Ducks Unlimited
Rachel Holt, Stand.Earth
Cathy Wilkinson, International Boreal Conservation Campaign
NPTC
Jamie Meenen, Forestry Liaison Officer
Brenda St. Arnault, Administration, Forestry
Government of Alberta
Brian Makowecki, Executive Director
Craig Dockrill, Director
George Duffy, Caribou Range Planning Lead
Matt Morgan, Assistant Integrated Resource Planner
Pat Cool, Regional Forester
Tolko:
Bob Fleet, VP Environment and Forestry
Andrew de Vries Manager, Indigenous Opportunities
Mark Tamas, Chief Forester
Tim Gauthier, Planning and Sustainability
Alan Bell Stewardship and Tenures
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Stewardship Plan Development
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Modeling

Stewardship Plan

Forest
Management
Plan

INPUTS
&
VALUES
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Stewardship Plan Table accomplishments

•

Not consultation or approval, only
“Exploring and Pursuing” concepts.

•

Provincial and federal support for a
new joint administration model
with First Nations.

•

Approved funding of $2.0 million

•

Development of a broad draft
zonation for the jointly
administered landbase.

•

Development of an Interim
Stewardship Plan draft framework.

•

Priority work projects identified .

•

Interim Stewardship Plan draft
framework ready for LoU Signatory
review and endorsement.
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•
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Example of Stewardship Table Action
•
Items

Chiefs Reviewed Interim
Stewardship Plan summary.
Endorsement of Interim
Stewardship Plan.

•

Confirmed ENGO participants at
Stewardship Table.

•

Provided direction to NPTC
technicians on next steps.

•

Confirm capacity and support for
“FN Values Mapping Project”.

•

Determine best method to “report
out” to communities as to the
status and content of Interim
Stewardship Plan by September
2018.

•

Continue with Stewardship Table
“scope of work” activities.
“to Explore and Pursue”
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Community Engagement
Everything that has happened to date has
been a conversation about how we could do
things differently……

Community outreach,
understanding, input and
acceptance of the project
concept is critical before
anything different can
happen on the area of
interest…..
“to Explore and Pursue”

GoA Meeting June 7 2017
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An Alberta Assistant Deputy Ministers working group meets in
Edmonton on a regular basis to discuss and review current items
of interest to the province.
This group has representatives from:
•
•
•
•
•
•
•
•
•
•

Land Stewardship Commission of Alberta
Ministry of Energy
Ministry of Indigenous Relations
Alberta Energy Regulator
Integrated Resource Management System
Alberta Environmental Monitoring
Ministry of Agriculture and Forestry
Policy Coordination Office
Ministry of Health
Ministry of Alberta Environment and Parks

The North West Alberta Collaboration Project was invited
to present the concepts of the project to this group.
NWACP was represented by 2 Chiefs, several ENGO’s and
Tolko.
The concept and working progress of the collaboration
project and the path forward, including aspects of the
Stewardship Planning and Administrational roles including
amalgamation of management units was reviewed.
Reception was well received by all individuals with an
overall level of support for the project.
Individuals were to take the information back to their
respective departments and review how they could be
supportive of the process.
Follow up is planned for the fall with all agencies.

Input into Alberta Government Caribou Range Planning Process July 5, 2017
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Early in the summer of 2017 the Government of Alberta
put out a call for interested parties to provide input into
the developing caribou range planning process in
Alberta.
A sub committee of the Stewardship Table was formed,
the “Caribou Working Group” to provide a mapping
product that was “an interim technical product to be
improved upon by further input of science and traditional
knowledge”.

Within the tight timeline for input allotted, the group
collaborated on a report that “forms the basis for short term

technical information to government regarding caribou habitat
protection” in the area of the proposed North West

Alberta Collaboration Project.

The information was submitted to the Government of
Alberta.

While the Stewardship Plan will eventually be far
more encompassing in addressing issues
including caribou, the group felt that the
opportunity to provide the government input
into caribou range planning from this
collaborative effort was an important deviation
from the workplan.

Bistcho Caribou Range Planning:
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•

In 2018 we shifted our priorities to focus on Bistcho caribou range
planning with the Alberta Environment and Parks.

•

Government viewed the table as a valuable group to work with
and we met many times to review various documents and models.

•

We were joined by Municipalities and Oil & Gas for 1 joint meeting.

•

The Stewardship Table submitted a document “Some Necessary
and Required Key Elements”.

“to Explore and Pursue”

Some Work Completed
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• Endorsement of the “Interim Stewardship
Plan” draft framework.
• Held Community Meetings with land users,
trappers, Elders, Councillors.
• Obtained funding to move program forward.

“to Explore and Pursue”

Some Work Completed
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• Completed detailed work on Conservation
Values.
• Conducting inventory of seismic lines in need
of restoration in Bistcho herd (lower portion of
F26)
• Prepared proposal for inventory of
significant portions, or all, of Bistcho range
(F26, F20).
• Launched some economic opportunitiesTimber Harvest, Bend & Break
• Moratorium on scarification and herbicides.
Launched trials on alternatives- Bend & Break
• Providing input to Bistcho caribou range
recovery strategy.
“to Explore and Pursue”
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“If you played golf and you hit a hole in one on every hole, nobody
would play golf, it’s no fun.” “You’ve got to hit a few in the rough and
then get out of the rough.... That makes it interesting.”
- Warren Buffett

“to Explore and Pursue”

Stopping the Mandate
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• In September 2019 the Chiefs and CEO of
the Tribal Council stopped all work in the
Collaboration project.
• Their stated concerns were that after 3 years
we had not reached legal agreements
related to the tables original mandate.
• Tolko feels that the work has expanded our
knowledge and created new relationships.
• Tolko is committed to work bilaterally with
interested First Nations to continue with the
knowledge that we have gained.

“to Explore and Pursue”
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What could have been
done differently?
• We placed a heavy emphasis on the
Stewardship Table and its work on
conservation and caribou- this took time.
• We need to populate the “Administration
Table” with the right players to “explore and
pursue” economic opportunities and
potential business structures with this
concept.
• We should have better ensured adequate
financial support for all parties.
• Continue to implement effective community
outreach.
• We needed to regularly report back to the
Signatory Table (i.e., the Chiefs).
“to Explore and Pursue”

