
Peopling 101:
Cultivating Our Greatest Assets



Strategic Natural Resource Consultants

• Founded in 2003 by Jonathan Lok 
and Niels Jorgensen

• Broad range of professional 
services to forestry and other 
resource sectors

• Forest management, wildfire and 
oil spill response, GIS/RPAS/LiDAR 
and technology development 

• 168 Full-Time Employees

• 6 Office Locations across BC

• Employee Owned



Why did we get into forestry anyways?



Our unfortunate forestry reality…



What we really mean is…



Who Cares About the Soft Skillzzzz?



The “Soft Stuff” is Actually the “Hard Stuff”



Simple… But Not Easy

The truth is…Success in forestry, or virtually anywhere, is 
about people.

And our greatest asset will always be the RELATIONSHIPS we 
build with others.

“If you want to go fast, go alone. 
If you want to go far, go 

together.”



Simple…as 1. 2. 3.

Building relationships with others can be as simple as:

1. Get to Know Yourself.

2. Get to Know Others.

3. Learn to Communicate.

Simple… but not easy.



How to Know Yourself and Others

• Understanding your preferences and personality style

• Understanding “how” you communicate the way you do

• Appreciating others preferences



Ways to Assess Your “type”

Personality Typing

• Many different “tests”

Myers Briggs Type Indicator (MBTI)…

• 16 distinctly different personality styles

It’s important to reflect on how…

• Strengths and limitations of our personality styles affect our ability to 
communicate effectively

• Our style impacts others – both positively and negatively



Overview of MBTI



Overview of MBTI

Jon



Other personality assessment tools

1. California Psychological Inventory

2. Caliper Profile

3. DISC Assessment

4. Gallup Strengthsfinder

5. Minnesota Multiphasic Personality Inventory

6. Myers Briggs Type Indicator

7. 16 Personality Factor (pf) Questionaire

8. SHL Occupational Personality Questionaire (OPQ)



Bridging the Gap Between You and Others

Most people spend >70% of their waking day communicating



Understanding the Communication Process



How Do We Communicate?

Communication is comprised of…

• Verbal (the words we use)

• Non-verbal (our tone, pitch, pace and fillers)

• Body language (body position, hand gestures, eye contact, head 
movement, etc)



Conscious Application of Communication Skills

• Be clear on purpose: Do you want someone to KNOW 
something? Or to DO something?

• Consider the audience: Tailor communication to suit 
audience. Receptivity is important.

• Select the best medium: Be mindful of best medium 
through which to communicate. “The media is the 
message!”

• Think it through: Develop key messages and rationale for 
proposed action.

• Summarize: Lead with key messages up front. Reinforce 
with argumentation, “what’s in it for me”, and clear call to 
action.



Knowing Your Audience – Application of MBTI



Selecting a Communication Method



Listening… “I’m all ears”



Principles of Effective Listening

Effective listeners show interest in others by…

• Asking open ended questions

• Attending to both verbal and non-verbal communication

• Encouraging participation from others

Effective listeners clarify to ensure accuracy by…

• Continuing to ask questions, either open or closed

• Paraphrasing what others have said to confirm agreement

• Building on ideas – progressive elaboration



Negative Listening

Characteristics of negative listening might include…

• Denying the speaker’s feelings

• Competing with the speaker

• Giving advice

• Responding defensively

• Hearing but not listening

• Just waiting for your turn to talk



When We Get It Right…



Emotional Intelligence

Emotional Intelligence (EQ) is the capacity for…

• Recognizing our own feelings and those of others

• Motivating ourselves

• Managing emotions well in ourselves and in our relationships

Consider this…

• EQ is considered to be the best predictor of who will emerge as a 
leader

• IQ and technical skills are “threshold capabilities”

• EQ is a differentiator and is necessary for leadership and relationship 
building– it makes for a star performer



Authenticity



Authenticity

“not false or copied; genuine; real.”
“representing one’s true nature or beliefs; true to oneself or to the person identified.”

What many of us realize is, when we’re looking to build relationships in life, we 
want grow and learn from people of values. This means we identify and desire to 
find people who are honest, trustworthy and kind. On this path, we find that we 
don’t have time for those who don’t deal in the truth. Phoniness is a human 
characteristic that can be sensed from miles away.

1. Be true to yourself.
2. Think inward, look outward.
3. Treat people with kindness and respect.
4. Live in the moment and be a great listener.
5. Be open-minded and fair to opportunities and people.



Thank You


