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Territorial 
Acknowledgement

We honour and acknowledge that today’s virtual technical 
session is being delivered to and attended by participants 

throughout the traditional territories of the Indigenous 
peoples of the Treaty 6, 7 and 8 Nations.  We also 

acknowledge the traditional territories of the Métis Nation of 
Alberta. 

Embracing the spirit of reconciliation, respect and truth, we 
also acknowledge all those who call and make the 

traditional territories within Alberta their home.  

We welcome everyone here today!
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Who are the Indigenous people?



Who are the Indigenous 
people?

Section 35 of the Constitution Act, 1982:

“35 (1) The existing aboriginal and treaty rights of the 
aboriginal people in Canada are hereby recognized and 
affirmed.

(2) In this Act, “Aboriginal Peoples of Canada “includes 
the Indian, Inuit, and Métis Peoples of Canada.

(3) For greater certainty, in subsection (1), “treaty rights” 
includes rights that now exist by way of land claims 
agreements or may be so acquired.

(4) Notwithstanding any other provision of this act, the 
aboriginal and treaty rights referred to in subsection (1) 
are guaranteed equally to male and female persons.”
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Metis vs. First Nations
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Metis:

• Provincial land - Settlements

• Municipal type governance

• Eight Metis Settlements on 1.25 
million acres

• Six (6) governance Zones across 
Alberta

• Metis Settlement General Council 
(MSGC)

First Nation:

• Federal land - Reserves

• Chief and Council or band custom 
(Indian Act, Self Governing, Delegated 
authority)

• 46 First Nations in Three Treaty Areas 
with 140 reserves on over 2 million 
acres

• Tribal Councils & Technical Services 
Groups



First Nations - Three (3) Primary Treaty Areas in Alberta
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Treaty 6:

• Signed in Carlton and 

Fort Pitt in 1876 

• Covers Central Alberta 

and Saskatchewan

• 16 First Nations

• Languages spoken:

o Cree, Ojibway and 

Nakoda Sioux

Treaty 7:

• Signed at the Blackfoot 
Crossing of Bow River 
and Fort Macleod in 1877

• Covers the southern part 
of AB

• 5 First Nations 

• Languages spoken:

o Blackfoot, Sarcee & 
Stoney (AKA 
Assiniboine or Nakoda
Sioux).

Treaty 8:

• Signed at Lesser Slave Lake 
in 1899 

• Covers the northern portions 
of Alberta, BC, 
Saskatchewan and 
Northwest Territories (NWT)

• 24 First Nations

• Languages spoken:

o Dene, Chipewyan (often 
considered same as 
Dene) and Cree.



Who are the Indigenous people?
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First Nations in Alberta:

• 3 Treaty territories

o Treaty 6

o Treaty 7 

o Treaty 8

• 45 First Nations

• 140 Indian Reserves

• 812,771 ha of Federal Reserve lands
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Who are the Indigenous people?
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Metis in Alberta:

• 6 Metis Regional Zones

• 8 Metis Settlements

• 512,121 ha in Provincial settlement 

lands



Who are the Indigenous people?
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Metis in Alberta:

• 6 Metis Regional Zones

• 8 Metis Settlements

• 512,121 ha in Provincial settlement 

lands



What is Indigenous Consultation?



What is Indigenous Consultation?

Indigenous Consultation is a process intended to understand and consider the 
potential adverse impacts of anticipated Crown decisions on First Nations Treaty 
rights, and traditional uses, and Metis Settlement members’ harvesting and 
traditional use activities with a view to substantially address them.

• Legal requirement

• Honour of the Crown cannot be delegated

• Good faith on both sides is required

• No duty to agree

• Commitment is to the meaningful process of consultation

- Aboriginal Consultation Office (ACO)
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What is Indigenous Consultation?

Key considerations:
• There are always at least two sides in any engagement, neither is necessarily right 

or wrong

• Perspective - Recognize that not everyone sees or thinks in the same way

• Empathy - Always try to understand contention before responding to it (Why are they 
saying/feeling that?)

• Differences are normal and ultimately are the reason for engaging

• You can consult without necessarily reaching agreement or consensus

• Choice – Remember and acknowledge who is willingly driving the engagement 
versus who is forced to participate and respond.

• Participation Versus Process – Meaningful engagement involves more than 
following a legislative checklist, it involves a genuine effort to learn and share 
information with the intent of reaching a better collective result.  

• Pain & Gain Should Be Shared – An open mind and a willingness to consider 
reasonable compromise that strives to mitigate potential impacts to all can be 
valuable.
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Indigenous Consultation involves five factors for ethical 
and effective Indigenous corporate collaboration:

1. Community Defined Development Goals – Indigenous community economic 
development goals defined by the community, are holistic in nature, with culturally 
appropriate metrics.

2. Transparent Corporate Motivation – Corporate partners that understand and 
transparently articulate their motivation for collaborating

3. Mutual Trust Through Joint Accountability and Continuous Communication –
Trust built through relationships, with appropriate institutional processes to last 
beyond the presence of individuals and defined mechanisms to ensure there is 
shared control, continuous communication, and mutual accountability

(continued…)
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Indigenous Consultation involves five factors for ethical 
and effective Indigenous corporate collaboration:

4. Cross-Cultural Bridging Mechanisms – Appropriate cross-cultural bridging 

mechanisms and appropriate integration of indigenous cultural considerations in 

initiative design, implementation, and decision-making.

5. A Common Goal with Lasting Mutual Benefits – A common goal that is well-

defined, paired with outcomes of lasting mutual benefits achieved through 

adaptability and innovation.

- Canadian Council for Aboriginal Business, Progessive Aboriginal Relations (PAR) 

certification program
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What is “Capacity Building”?



“Capacity-building is defined as the process of developing and 
strengthening the skills, instincts, abilities, processes and resources 

that organizations and communities need to survive, adapt, and thrive 
in a fast-changing world.” 

United Nations
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• Impacts – Any proposed change or development typically involves 
various forms and levels of impact, which ideally require qualified 
individuals with sufficient capacity to discuss and mitigate effectively.

• Choice – Proponent versus Stakeholder, recognizing that 
unwilling/uninformed individuals will not be as prepared, knowledgeable 
or focused as those being paid to be.

• Regulatory Requirements – Legislative requirements and case law 
need to be understood by everyone in order to determine if there are less 
impactful options to consider that would still comply.

• Risk:
o Cost
o Time
o Reputation
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Why is Capacity Building important?



• Procurement

• Investment

• Sponsorship
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General Types of Capacity Building



• Employment & Resources
o Direct hires

o Contracting/consulting

o Equipment

• Administrative
o Vendor set-up and compliance

o Indigenous-specific procurement processes
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Indigenous Procurement



• Administrative Support
o Vendor set-up and compliance

o Indigenous-specific procurement processes

• Training
o Short-Term versus Long-Term

o Employment versus administrative management 

• Equity Opportunities
o Mutually beneficial

o Ownership versus Operation
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Indigenous Investment



• Community events
o Sponsorship versus Participation

o In-kind versus Financial

• Community needs
o Infrastructure

o Support programs

o Educational initiatives
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Indigenous Sponsorship



• Early Engagement - Start early!

• Transparency - Be transparent, proactive and open.

• Consistent Approach - Strive to treat all impacted stakeholders 
fairly and consistently.

• Legal Requirements - Know what the applicable regulatory 
processes are and what is required.

• Trust - Do not make promises that you cannot keep.

• Decision-Makers – Ensure the appropriate people are involved and 
committed on all sides
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General Capacity Building Considerations



Capacity Building Examples and 
Learnings



What is “Capacity Building”?

Sunchild First Nation Community 
FireSmart Plan

• Development of FireSmart community plan 

• Identification of community values at risk, including 
traditional features

• Mitigation plan to pro-actively reduce overall wildfire 
risk to community

• Education component for community members



Sunchild First Nation Community FireSmart 
Plan

What is “Capacity Building”?

• Types of Capacity Building:

• Investment

• Indigenous-led project

• Task-based training program for Indigenous participants

• Direct collaborative coordination between Maskwa, Sunchild First Nation, FRIAA, Alberta Agriculture 

& Forestry, Weyerhaeuser Canada Ltd., Sundre Forest Products and Clearwater County

• Direct employment

• Direct input and influence on planning and execution of project

• Trained resources can be utilized/offered on other projects in the area

• Community education





Fort Chipewyan 
Solar Generation 

Facility

• Three Nations Energy 
partnered with ATCO

• 5,760 solar panels

• Largest remote-off grid 
solar farm in Canada

• Will provide 25% of 
energy needs for the 
community

• Replaces 800,000 liters of 
diesel fuel burned every 
year



Fort Chipewyan Solar Generation Facility

What is “Capacity Building”?

• Types of Capacity Building:

• Procurement

• Investment

• Indigenous-led project

• Task-based training program for Indigenous participants

• Direct collaborative coordination between Maskwa, ATCO and Three Nations Energy

• Direct employment

• Direct input and influence on planning and execution of project

• Trained resources can be utilized/offered on other projects in the area



Fort Chipewyan Solar Generation Facility

What is “Capacity Building”?



What is “Capacity Building”?

Brazeau Hydro 
Pumped Storage 

Project

• TransAlta project

• Proposed expansion to 
existing hydro facility

• Involves pumping water 
into existing reservoir to 
increase hydro power 
generation capacity



Brazeau Hydro Pumped Storage Project

What is “Capacity Building”?

• Types of Capacity Building:

• Procurement

• Investment

• Sponsorship

• Indigenous-led project

• Task-based training program for Indigenous participants

• Direct collaborative coordination between Maskwa, TransAlta, Sunchild First Nation, O’Chiese First 

Nation, Paul First Nation, Alexis First Nation and Alexander First Nation

• Direct employment

• Direct input and influence on planning and execution of project

• Trained resources can be utilized/offered on other projects in the area







Thank You!

Questions?


